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Business Profile

The Profile

The purpose of this profile is to provide information about plans for a new British Pub to be located at  Anytown, Ontario. This project involves the renovation of a former CanadianTire. The total investment required is $430,000.The facilities are of the right size and serviced appropriately for the purposes of a British Pub. The location is in a highly travelled, high income area. It has business and residential volume, great parking and all the right demographics to support an operation of this dynamic. This profile will answer all pertinent questions associated with the formation of this business. 

Location

· The business will be located at  the intersection of X Street and Y Line. 

· The plaza has 38 tenants totaling over 188,450 square feet

· The business is in the Anytown Shopping Centre. Anchor stores include LCBO, Beer Store, Swiss Chalet and  59,000 square foot Dominion.

· There is excellent parking facilities surrounding the plaza including the side of the plaza totalling 1,122 spaces

· The pub has excellent exposure within the highly travelled plaza with signage dedicated on the main plaza thoroughfare

Demographics

· Current  population is  117,622 people within 5 km. of the site.

· 89.1% of the immediate population is of U.K., Canadian and European descent 

· 72,350 people of U.K. descent live within 5 km.

· 71.8% of the immediate market (within 5 km.) is white collar with very high incomes

· 57% of on-premise alcohol expenditures is on beer

The Company

· The form of the business will be a corporation.

· Guarantor 1 and Guarantor 2 will own 100% of the shares. Both will be involved in the operation of the business .

· Guarantor 1 will manage the pub. He has 8 years of restaurant experience,6 in management with Outback Steakhouse, Lone Star Café, Olive Garden and Montana’s

· The pub will employ 8 full-time and 12 part-time employees.

The Competition

· There is one pub within 3 km.,. Monaghan’s located 3 km. to the southwest 

· Swiss Chalet in the plaza is very successful with sales of  $3.1 Million. It includes the very successful Roost sports bar generating 19% of this stores sales and is the #1 performing unit of this design in Canada

· Fast food competitors Harvey’s are also located within 3 km.

· All these aforementioned competitors are successful

Our Competitive Advantage 

· Our menu and food program has been developed and perfected over the past 22 years by the partners.

· Outstanding marketing and purchasing power as 1of 32 members of the restaurant Marketing Group.

· On going support as a member of the group.

· We offer over 18 draught beer products with a minimum of 12  imported products.

· The imported products currently have growth of 10 percent annually

Our Competitive Advantage (at the Anytown location)

· The market is underdeveloped with the only direct competitor, Swiss Chalet Roost Bar having the highest volume liquor and beer sales in Canada totalling $600,000 

· Excellent landlord inducement including all HVAC (15 Tons), all underground plumbing, and $10,000 storefront along with 3 months fixturing free of gross rent and 3 months start-up with net  free rent   

· Gross free rent for 80 seat 960 square foot patio..

· Excellent rent beginning at $16 per square foot totalling $57,600 in annual base net rent

·  117,622 people live within 5 km. of which 72,350 are of U.K. descent

· Very high household incomes.

· Excellent signage profile with  signage on the main thoroughfare of the plaza

FINANCIAL REQUIREMENTS

We require a government small business loan for $250,000. $170,000 will be invested by the company. The loan will be repaid over a 7 year term. These  monies  will be used to:

· Develop the project, complete leasehold improvements.  .

· Furnish the property.

· Install computer and point of sale equipment.

· Design and construction management fees (construction budget provided).

Financial Statements 

The Pub will have 120 seats projecting $1,000,000 sales annually.

Projected income and cash flow statements are attached.

Personal Net Worth Statement

A personal net worth statement for Guarantor 1 and Guarantor 2 is attached. 
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Construction Budget

Equipment

	Phones/Security
	
	$2,000.00

	Electronic
	TV’s and Stereo
	$6,000.00

	Draft Works
	Draft Lines
	$9,000.00

	Restaurant Supply
	Back Bar Fridge
	 $3,000.00

	Restaurant Supply
	China Glass
	$7,000.00

	
	
	

	Total Equipment
	
	$27,000.00


Furniture & Fixtures

	Pubco
	Chairs and Bar Stools
	$10,500.00

	Rayson
	Carpeting
	$10,500.00

	Celadon
	Pictures
	$2,000.00

	Blinds to Go
	Drapes
	0.00

	1st Canadian Brass
	Brass Tubing
	$3,500.00

	Quality Upholstering
	Benches and Valences
	$13,000.00

	Jamco
	Table Bases and Casting
	$4,500.00

	Eastwood
	Table Tops
	$4,000.00

	
	
	

	
	
	

	
	
	

	Total Furniture & Fixtures
	
	$48,000.00


Computer & Point of Sale Equipment

	Kalex
	Point of Sale Equipment
	$10,000.00

	Computer System, Software
	
	$3,000.00

	
	
	

	
	
	

	Total POS
	
	$13,000.00


Leasehold Improvements

	HBS Carpentry
	Carpentry, Storefront
	$42,000.00

	Whittield Electric
	Lights
	$6,000.00

	Anaglypa
	Ceiling Wallpaper
	$4,000.00

	General Sprinkler
	Sprinklers
	$5,000.00

	Whitfield Electric
	Electrical
	$20,000. 00

	T.G.S. Painting
	Paint and Paper
	$8,000.00

	MSI Contracting
	Drywall Ceilings
	$15,000.00

	Brenlo
	Lumber and Mouldings
	$10,400.00

	Rayette Forest Products
	
	$5,600.00

	Rayson
	Tile
	$4,000.00

	Garbage Removal
	
	$1,000.00

	Construction Management
	
	$25,000.00

	Design/Architectual
	
	$25,000.00

	Local Locksmith
	Locks
	$500.00

	Superior Doors
	Frames,Doors(incl. Handicappped)
	$8,000.00

	Ray Jones Plumbing
	Plumbing
	$18,000.00

	Airmax
	HVAC-Ducting 
	$32,000.00

	Brian Williams, Rob Rice
	Architectural, Mechanical Drawings
	$5,000.00

	Hamilton Builders
	Brick
	$2,000.00

	
	
	

	
	
	

	
	
	

	
	
	

	Total Leasehold Improvements
	
	$236,500.00


Signage

	Cliff Signs
	Glass and Signage
	$10,500.00

	
	
	

	Total Signage
	
	$10,500.00


Building and Land

	Building
	Existing Two Storey Building
	$0.00

	Land
	Existing Lot
	$0.00

	Equipment
	
	$0.00

	Goodwill
	
	$0.00

	
	
	

	
	
	

	
	
	

	Total Building and Land
	
	$0.00


Kitchen Equipment

	Exhaust Fans & Hood 
	
	$ 11,000.00

	Walk-ins
	                                                              $
	        $ 8,000.00  8,000.00

	Microwaves (2)
	
	     $ 1,000.00

	Salamander
	
	       $  1,000.00

	Steamtable
	
	$1,000.00

	Cold Table,Freezer
	
	  $3,000.00

	Fire System
	
	$5,000.00

	Fryers,Broiler,Ovens
	
	$8,000.00

	Shelving,Sinks,Tabling
	
	$4,000.00

	
	
	

	Total Kitchen Equipment
	
	$42,000.00


Non-Capital Expense

	Appraisal Fees
	
	$0.00

	Inventory
	
	$12,000.00

	SBIL Fee(2%)
	
	$2,500.00

	Contingency Funds
	
	$10,000.00

	Consulting Fee
	
	$0.00

.00

	Till Expense
	
	$500.00

	Legal Fees
	
	$1,000.00

	Liquor License Fees
	
	$1,000.00

	Security Deposit (last month)
	
	$8,000.00

	Pre-paid Rent (first month)
	
	$7,000.00

	Loan Payments Interest (one month)
	
	$1,500.00

	Lease 
	
	$0.00

	Petty Cash
	
	$500.00

	Pre-paid Hydro & Gas
	
	$1,500.00

	Pre-opening Hydro & Gas
	
	$0.00

	Pre-opening Payroll
	
	$2,200.00

	Insurance
	
	$800.00

	Advertising
	
	$500.00

	Menu, Covers
	
	$2,600.00

	Membership (ORA)
	
	$400.00



	Permits - Building
	
	$1,000.00

	
	
	

	
	
	

	
	
	

	Total Non-Capital Expense
	
	$53,000.00 451004,500.00


TOTAL BUDGET



                       $ 430,000.00

Financing

	Deposit
	
	$15,000.00

	Cash Investment
	
	$155,000.00

	SBIL
	
	$250,000.00

	Landlord Inducement
	
	$10,000.00

	
	
	

	Total Financing
	
	$430,000.00
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